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Vision & Plans
2024-2025

This action plan is the outcome of
congregational prayer meetings and a
PCC Away-Day in June 2024.

It sets our key development priorities
for the coming year.



Background

The aim of the vision and planning process was not to come up with
good ideas, but to try and listen to what The Holy Spirit is saying to
us and then be obedient to that.

At the heart of our plans this year is the understanding that following
Jesus is something we do as a community. We need to know each
other well enough to be able to encourage others on the journey.

Because we believe that the actions listed below are things that the
Holy Spirit is saying to us, they will affect the way that we prioritise
and make decisions in the coming year. It is not a list of what we do,
itis a list of priorities for development.

Vision

The vision statement describes the church we are aiming to become.
This has not changed this year and we envisage it remaining constant
for some time.
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Priorities 2024 - 2025

fb Jesus Centred, God Dependent:
Deepening our Relationships with Jesus and with One Another

~

= Developing ‘Holy Habits’ in our lives.
» Run the core ‘Practicing the Way’ course in Oct-Nov 2024.
» Use ‘Practicing the Way’ sub-courses in Connect Groups.
» Everyone to practise the gift of encouragement.

= Continue to develop the ways in which we pray together.

= Develop our small group system.
» Greater variety of groups.
» Leader Training.

= Develop the Sunday evening ‘Oasis’ services into occasional
longer events or retreats where we can ‘slow down’ to spend time
with God and with each other.

= Aim for every member of the church to understand how God has
called them to serve Him and share the church-based parts of
those ministries more evenly between us.

= |n twelve months’ time, to know each other better than we do now.

»Encourage more informal hospitality & invitations.
» Sunday Lunch Group available for free to first time worshippers.
\_ » More frequent ‘Name Badge Sundays: )

~
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P Missionary Disciples:
Helping others meet Jesus

= Fund, employ and integrate a part-time Church-School Link
worker to connect with parents from our church primary schools

= Practise talking with others about our faith.

"= Explore opportunities for New Worshipping Communities to reach
people where they are.

= Mission Audit of all our existing ministries.

= Create a prayer garden at St Oswald’s school.

= Utilise our re-ordered building for concerts etc.




fb Building Development: A

Continue to create a building that honours God and provides
the base we need to minister from

= Replace heating system with air source heat pumps.

= Re-order worship area.

= New audio-visual system.

"= |nstall solar panels to enable us to become carbon neutral.
= Re-slate and insulate the entire south transept roof.

= Explore ways to expand the car park.

= Complete recommended maintenance works from
qguinquennial report.

o
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» Eco Issues:
Caring for God’s world

= Work towards the A Rocha Gold eco-church award.

= Aim to be carbon neutral by the end of 2025.

» Admin Issues:
Creating systems to enable our core ministries

= Widen our financial giving base.

"= Continue to be vigilant that our safeguarding systems remain fit
for purpose.
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